REGULAR MEETING AGENDA
July 8, 2021
2:00 PM
2222 M Street, Board Room
Merced, CA
Join Zoom Meeting
https://us02web.zoom.us/j/88633144950?pwd=RHFHWEpEMWlhRU8vSHpCc3krRWFlZz09
Meeting ID: 886 3314 4950
Passcode: 610557

Dial in: +1 669 900 6833

IMPORTANT NOTICE: Due to the ongoing COVID-19 Crisis, and as authorized by the Governor’s
Executive Order N-29-20, this meeting will be broadcast via conference call in addition to the meeting’s
physical location. Members of the public who wish to provide comment or observe the meeting may join
in person or on the conference call.
Lloyd Pareira, County of Merced
Chair
Nic Marchini, Western White Area Representative
Vice Chair
Michael Gallo, Eastern White Area Representative
Kole Upton, Le Grand-Athlone Water District
Gino Pedretti, Sandy Mush Mutual Water Company
Eric Swenson, Merquin County Water District

1. CALL TO ORDER/ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. PUBLIC COMMENT PERIOD
Public opportunity to speak on any matter of public interest within the Board's jurisdiction
including items on the Board's agenda. Testimony limited to three minutes per person.
4. APPROVAL OF MINUTES
Action to approve the meeting minutes from the Governing Board meeting on June 16, 2021.
5. FINANCIAL AUDIT REPORT
Report from a representative of Brown Armstrong Accountancy Corporation on the initial financial
audits for the periods of January 2017- June 2019 and fiscal year 2019-2020. Action to accept the
audit reports for the audit periods ending in 2019 and 2020.
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6. LEGAL COUNCIL CONTRACT AMENDMENT
Action to approve and authorize the Chair to sign an amendment to Contract 2017-01 with Herum
Crabtree Suntag to extend the term of the contract for legal services for two years.
7. TECHNICAL SERVICES CONTRACT

Action to authorize staff to negotiate a contract with EKI Environment & Water, Inc. and
authorize the Chair to sign a contract with EKI Environment & Water, Inc. for technical
support services in the not-to-exceed amount of $100,000 for the term of two years, as
approved by GSA counsel.

8. FIVE-YEAR OBJECTIVE RESOLUTION
Action to adopt a resolution stating the five-year objective for the Merced Subbasin GSA in the
implementation of the Groundwater Sustainability Plan.
9. INTERBASIN COORDINATION UPDATE
10. STAFF REPORT
11. BOARD REPORTS
12. NEXT REGULAR MEETING
13. ADJOURNMENT

Alternate formats of this agenda will be made available upon request by qualified individuals with
disabilities. Appropriate interpretive services for this meeting will be provided if feasible upon
advance request by qualified individuals with disabilities. Please contact the Secretary at (209) 3857654 for assistance and allow sufficient time to process and respond to your request. Copies of
agendas and minutes will be available at the Merced County Community and Economic Development
Department and at www.countyofmerced.com/MercedSubbasinGSA.

MERCED SUBBASIN GROUNDWATER SUSTAINABILITY AGENCY JOINT POWERS
AUTHORITY (JPA)
GOVERNING BOARD
MINUTES FOR MEETING OF JUNE 16, 2021
The agenda, original minutes, and all supporting documentation (for reference purposes only) of
the Merced Subbasin Groundwater Sustainability Agency Governing Board meeting of June 16,
2021 are available online at www.countyofmerced.com/MercedSubbasinGSA.
I.

CALL MEETING TO ORDER
The special public meeting of the Merced Subbasin Groundwater Sustainability Agency
Joint Powers Authority Governing Board was called to order at 2:08 p.m., on June 16,
2021, in person and via conference call due to the ongoing COVID-19 crisis and as
authorized by the Governor’s Executive Order N-29-20.

II.

ROLL CALL OF BOARD MEMBERS
Board Members Present:
Kole Upton
Eric Swenson
Gino Pedretti
Supervisor Lloyd Pareira
Michael Gallo
Nic Marchini

(Le Grand-Athlone Water District)
(Merquin County Water District)
(Sandy Mush Mutual Water Company)
Chair (Merced County)
(Eastern White Area Representative)
Vice Chair (Western White Area Representative)

Board Members absent:
None
Staff Present:
Mark Hendrickson
Lacey McBride
Desiree Dobbs
III.

Secretary
Water Resources Manager
Recording Secretary

PUBLIC COMMENT PERIOD
Public comment open/close

IV.

APPROVAL OF MINUTES
Action to approve the meeting minutes from the Governing Board meeting on May
13, 2021.
MOTION: M/S GALLO – UPTON, AND CARRIED BY A VOTE OF 6 – 0, THE
BOARD APPROVES THE MINUTES FROM THE MAY 13, 2021 MEETING.
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V.

FY 2021 PROPOSED BUDGET AND SGMA COMPLIANCE LANDOWNER FEE
Lacey McBride presented the Merced Subbasin GSA FY 2021/2022 budget for the
amount of $773,500. The 2021/2022 budget includes funding for technical services
including: a potential rate study, hydrology, modeling, and technical support. Mrs.
McBride commented that the water rights application costs have been separated
from the technical section for transparency, MID has recommended a budget of
$50,000 for these expenses in the coming year. The budget expresses a total GSA
operating expense $508,500, additional expenses include basin wide GSP
development and implementation work. Mrs. McBride commented that revenue will
come from the landowner fee, which will be difference between expenses and the
remaining fund balance. Board is being asked to approve a per acre fee of $1.78
per irrigated agriculture acre and $0.28 for remaining acres. Mrs. McBride
commented that the numbers are estimated until the fiscal year closes and the fee
model is updated by land use.
Board member Swenson commented that estimated water usage by parcel will be
needed for the next fiscal year. Mr. Swenson also commented that he would like for
monitoring wells added to this budget.
Vice Chairman Marchini inquired if the GSP development contracts are flat rate and
whether the budget must be spent entirely.
Mrs. McBride responded that only work completed is paid for. If there is funding left
in the budget and the work is complete, the money will not be paid.
Board Member Pedretti inquired what the previous year land owner fees were and
asked if the fund balance will be depleted with this proposed budget.
Mrs. McBride commented that if all the expenses are spent completely, there would
be zero remaining funds.
Board Member Pedretti suggested increasing the land owner fee, to have a reserve
and asked for board consideration.
Chairman Pareira commented that the budgeted items are budgeted higher than the
anticipated work, and he does not anticipate exceeding the proposed budget.
Board Member Gallo inquired how budget amounts are determined.
Mrs. McBride responded that the budget amounts are based on previous expenses,
current contract amounts and estimated fee amounts from conversations with the
board and consultants.
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Board Member Swenson commented that at the previous meeting, the County
planning department discussed the GSA to take over approval of new wells in the
next three to five months and inquired which budget item this will fall under.
Mrs. McBride commented that she anticipates developing a program or policy for
well permitting would come from Legal and Technical Services funding.
Board Member Swenson asked if staff believes that there is enough in the Legal
and Technical budgets to support well approval in addition to other functions.
Mrs. McBride commented that she believes there is enough to get a policy in place
and commented the board will need to determine the policy for funding potential
CEQA analyses.
Board Member Upton commented that the County process for well permitting is
good and he hopes to avoid changing the policy too much.
Board Member Swenson commented that he believes well permitting will be more
complicated and he believes granting allocation per acre will be the new restriction.
He suspects that individuals will be authorized to add wells and that the budget may
need additional funding to address changes to well permitting.
Chairman Pareira commented that authorizing a new well is administrative and he
does not suspect there will be a need for higher funding.
Mrs. McBride commented that if the board chooses to add a contingency it can be
added and that CEQA and requirements can be addressed by legal counsel.
Vice Chairman Marchini concurred with Chairman.
Legal Counsel Jeanine Zolezzi commented that her concern is that it is premature
to determine budget for the well permitting task, the board first needs to determine
policy.
Board Member Pedretti inquired if a ratio is necessary to the land owner fee and
suggested adding two dollars per irrigated acre to enhance budget.
Mrs. McBride commented that the ratio must be one to eight, base fee to irrigated
acres.
Public Comment Open/Close
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MOTION: M/S MARCHINI – UPTON, AND CARRIED BY A VOTE OF 6 – 0, THE
BOARD APPROVES STAFF RECOMMENDATION FOR THE FY 2021/2022
BUDGET AND SGMA COMPLIANCE LAND OWNER FEE OF $1.78 PER
IRRIGATED AGRICULTURE ACRE AND $0.28 FOR REMAINING ACRES.

VI.

COUNTY SUPPORT SERVICE CONTRACT AMENDMENT
Amendment to County Support Service Contract which was approved last July. The
amendment will extend the contract for a year and add a step increase of $5,000
for FY2021/2022.
Chairman Pareira inquired about the actual cost.
Mrs. McBride responded that $40,000 were spent in three quarters and commented
that this amount reflects time with insufficient staffing. This contract will only pay for
time that is spent and tracked.
Public Comment Open/Close
MOTION: M/S PEDRETTI- GALLO, AND CARRIED BY A VOTE OF 6 – 0, THE
BOARD MOVES TO APPROVE THE COUNTY SUPPORT SERVICE CONTRACT
AMENDMENT.

VII. DEMAND REDUCTION AD HOC COMMITTEE REPORT
Greg Young presented the report on the Demand Reduction Ad Hoc Committee. Mr.
Young reported that the Ad Hoc Committee is looking for ways to reduce
consumptive use of groundwater by 2040. Mr. Young reported that the Ad Hoc
Committee has discussed three areas which include: bringing in a new source of
surface water, land repurposing and the use of allocation and fees. Mr. Young
reported that near term reduction can be achieved by land repurposing, to protect
domestic wells at risk and to create environmental benefits, which may receive
outside funding. Mr. Young further reported that there will need to be a combination
of measures to achieve the reduction goal.
Mrs. McBride commented that there is an organization working on multi-purpose
land repurposing legislation to facilitate the reduction in groundwater use. There is a
letter of support circulating, they are looking for support from GSA’s in the San
Joaquin Valley. Staff intends to send a letter of support from the secretary, unless
the board objects. This is not an agenda item so there is no action on this item.
Board members Upton, Swenson, Pedretti, Marchini and Gallo offer support for
sending the letter of support from staff.
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Board Member Swenson inquired about how to measure reductions.
Mr. Young commented that remote sensing methodology should match the rest of
the GSAs in the basin to minimize variance in estimates.
Mrs. McBride commented that the scope of work of on-call technical support with
Woodard and Curran would support this negotiation of a baseline.
Mr. Gallo commented that we need to start outreach to inform land owners.
Mr. Young reported that the Ad Hoc Committee discussed if GSA should take a per
acre allocation approach.
Board Member Pedretti commented that the Ad Hoc Committee discussed trying to
gather data per parcel to help land owners understand how much they will need to
reduce in the future.
Board Member Gallo inquired how other GSAs are communicating with the land
owners.
Mr. Young commented that other GSAs are connecting with the Farm Bureaus to
communicate and by holding open Q&A sessions. Additionally, other GSAs have
established open door sessions on zoom to address the public concerns and
suggested that these methods may help.
Public Comment Open/Close
VIII. TECHNICAL ADVISORY COMMITTEE REPORT
TAC Member Lou Myers provided a report that the May 25, 2021 TAC meeting
discussed SGMAs impact on domestic wells within the subbasin and the GSA’s
responsibility for mitigation measures of wells, in the instance of lowering water and
deteriorated quality of water. The TAC informed that neighboring basins are
gathering information about scope of wells and financial liability associated with the
measures, while other basins are placing financial responsibility on well owners.
There was a consideration of potential funding for drought and domestic wells. Lou
Meyers commented that the TAC did not form an opinion but identified data gaps for
the Board to consider filling, which include lack of information on wells drilled before
mid-1990s and considered the possibility of a survey or well registration.
Mrs. McBride commented that the TAC recommendation was to acquire more data
on domestic wells and that staff has recommended the board direct member
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agencies to conduct inventory of domestic wells within their own jurisdiction, possibly
through mailed data request, domestic well registration or parcel data that indicates
dwellings to help reference where domestic wells should be.
Board Member Swenson commented that well owners are unlikely to have pump
information and recommended using a release to have the pump service companies
provide data on wells.

IX.

INTERBASIN COORDINATION UPDATE
Mrs. McBride provided report on interbasin coordination update. Mrs. McBride
reported that upcoming meetings are to focus on sustainable management criteria for
each basin and what each basin is doing do address subsidence, the next meeting is
scheduled for June 25th.
Board Member Swenson commented that he believes people believe Merced should
be moving faster to address subsidence.
Vice Chairman Marchini commented that all areas with subsidence should be moving
faster.

X.

STAFF REPORT
Mrs. McBride reported that the technical services RFQ closed and that an evaluation
committee will review the candidates, there has been one board member to
volunteer and additional assistance from the board will be needed to evaluate
responses, conduct interviews and offer recommendations to the board.

XI.

BOARD REPORTS
None

XII.

NEXT REGULAR MEETING
Next meeting will be held on Thursday July 8, 2021.

XIII.

ADJOURNMENT
There being no further business, the meeting adjourned at 4:06 p.m.

BOARD ACTION ITEM
TO:
FROM:
DATE:

MEMBERS OF MERCED SUBBASIN GSA GOVERNING BOARD
MARK HENDRICKSON, SECRETARY
JULY 8, 2021

SUBJECT:

FINANCIAL AUDIT REPORT

SUMMARY:
Report from a representative of Brown Armstrong Accountancy Corporation on the initial audit
of the Merced Subbasin GSA from January 2017 through June 30, 2019 and the audit for fiscal
year 2019-2020.
REQUEST/RECOMMENDATION/ACTION NEEDED:
Action to accept the audit reports for the audit periods ending in 2019 and 2020.

BOARD ACTION ITEM
TO:
FROM:
DATE:

MEMBERS OF MERCED SUBBASIN GSA GOVERNING BOARD
MARK HENDRICKSON, SECRETARY
JULY 8, 2021

SUBJECT:

LEGAL COUNCIL CONTRACT AMENDMENT

SUMMARY:
The Merced Subbasin GSA has been working with Jeanne Zolezzi from the Office of Herum
Crabtree Suntag for legal support services. The original contract with Herum Crabtree Suntag
was executed in August 2017 for the term of one year and for the contract not to exceed amount
of $100,000. The contract was extended in 2018, 2019, and 2020 for one additional year each,
with an amendment to the compensation in 2019 to not exceed $100,000.
Over the past three years Ms. Zolezzi has been providing valuable legal counsel on subjects such
as GSP development and implementation, the water rights agreement and application, allocation
discussions, Brown Act compliance, and other legal support services for the GSA.
This item requests Board consideration of an amendment to the contract with Herum Crabtree
Suntag to extend the term of the agreement for two years through August 2023. Compensation
under this contract would remain unchanged. There is approximately $65,000 remaining on the
contract. The contract may be brought back before the GSA Board before August 2023 to
extend the compensation, if necessary.
REQUEST/RECOMMENDATION/ACTION NEEDED:
Action to approve and authorize the Chair to sign an amendment to Contract 2017-01 with
Herum Crabtree Suntag to extend the term of the contract for legal services for two years.

BOARD ACTION ITEM
TO:
FROM:
DATE:

MEMBERS OF MERCED SUBBASIN GSA GOVERNING BOARD
MARK HENDRICKSON, SECRETARY
JULY 8, 2021

SUBJECT:

TECHNICAL SERVICES CONTRACT

SUMMARY:
At the direction of the Governing Board, the Merced Subbasin GSA released a request for
qualifications (RFQ) for technical support services in April 2021. The RFQ was to identify a
consultant who could provide foundational data and information necessary for the Board to make
decisions about actions that reduce demand or target activities and regions being considered for
programs and management actions.
The GSA received two responses to the RFQ and an evaluation committee evaluated the
responses and interviewed both firms. The recommendation from the evaluation committee is
for the GSA to contract with EKI Environment & Water, Inc. for technical support services. EKI
provided a comprehensive response to meet the needs of the GSA. Additionally, EKI is working
on GSP development and implementation in other basins throughout California and will be able
to bring best practices learned in other basins to the Merced Subbasin GSA.
The total cost of the contract is not-to-exceed $100,000 over a term of two years. Work
requested of the consultant may be separate tasks with individual scopes and budgets, as directed
by the Board or staff.
REQUEST/RECOMMENDATION/ACTION NEEDED:
Action to authorize staff to negotiate a contract with EKI Environment & Water, Inc. and
authorize the Chair to sign a contract with EKI Environment & Water, Inc. for technical support
services in the not-to-exceed amount of $100,000 for the term of two years, as approved by GSA
counsel.

Issue Date: May 10, 2021
MERCED SUBBASIN GROUNDWATER SUSTAINABILITY AGENCY
REQUEST FOR QUALIFICATIONS
No. 002
For
Environmental Consultants for Technical Services in Support of Groundwater
Sustainability Plan Implementation Activities
Notice is hereby given that submissions will be received at the Merced Subbasin Groundwater
Sustainability Agency (MSGSA) for performing all work necessary in accordance with the
“REQUIREMENTS” and other related documents provided herein. Please carefully read and
follow the instructions.
Submissions shall be clearly marked with the Request for Qualifications Number and the
Submittal Deadline Date on the outside and forwarded to:
Merced Subbasin GSA
C/O Merced County Community and Economic Development Department
2222 "M" Street Merced, California 95340
Attn: Lacey McBride
Email: Lacey.McBride@countyofmerced.com
Phone: (209) 385-7654
Any Respondent, who wishes their submission to be considered, is responsible for making certain
that their proposal is received in the Merced County Community and Economic Development
Department Office by the closing date.
SUBMISSIONS RECEIVED AFTER THE DEADLINE WILL BE REJECTED AND WILL
BE RETURNED TO THE RESPONDENT UNOPENED.
CLOSING DEADLINE DATE: 4:00 P.M., WEDNESDAY JUNE 9, 2021
SUBMISSIONS WILL BE CONSIDERED LATE WHEN THE OFFICIAL
COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT TIME CLOCK
READS 4:01 P.M.
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SUBMITTAL CHECKLIST
All items are required. This checklist is provided to assist you in ensuring you submit a
complete submission.

A.

_____ Cover Letter

B.

_____ Respondent's Qualifications

C.

_____ Proposed Respondent Team

D.

_____ Technical Approach

E.

_____ Fee Schedule

F.

_____ References

G.

_____ Signature Sheet (Attachment A)

H.

_____ Subcontractor List (Attachment B)
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SECTION 1
INTENT OF THE REQUEST FOR QUALIFICATIONS
1.1.

INTRODUCTION
The Merced Subbasin Groundwater Sustainability Agency (MSGSA) is soliciting written
responses (submittals) through this Request for Qualifications (RFQ) from qualified firms
to provide professional on-call environmental consulting services for a two-year period
related to the development of studies and analysis of groundwater conditions and the
impacts of groundwater management activities to assist the MSGSA with elements of GSP
implementation.
It is the intent of the MSGSA to enter into an agreement with a qualified consultant to
provide the professional services described herein. The maximum total dollar amount for
the agreement is $100,000. The total fees paid to the consultant will be dependent upon
the professional services performed for the projects.
This RFQ describes the Respondents qualifications to be evaluated, outlines the MSGSA’s
expectations, explains the review and selection process, and lists the submittal date for the
Qualifications Statements.

1.2.

BACKGROUND INFORMATION
The Merced Subbasin GSA is located on the eastern side of Merced County in the San
Joaquin Valley, one of the most productive agriculture regions in the world. The GSA is
a joint powers agreement between seven public agencies (Merced County, Mariposa
County, Amsterdam Water District, Le Grand-Athlone Water District, Stevinson Water
District, Merquin County Water District, Plainsburg Irrigation District) and two mutual
water companies (Lone Tree Mutual Water Company, Sandy Mush Mutual Water
Company). The majority of water users in the GSA’s jurisdiction are groundwater users,
with some surface water rights and purchases. The MSGSA coordinates with two other
GSA’s in the Merced Groundwater Subbasin to implement the Merced Subbasin
Groundwater Sustainability Plan.
The MSGSA is pursuing a management action for demand reduction, which includes
analyzing and considering various options for reducing groundwater use within the
jurisdiction of the GSA including allocation, extraction fees, fallowing or land repurposing,
and direct and in lieu recharge, among other activities. Technical expertise is needed to
provide the MSGSA Governing Board with foundational data to inform decision making
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to achieve the sustainability goals of the GSP and to help the Governing Board evaluate
potential results from different options.
1.3.

CONTRACT TERM
The Contract term shall be for a period of approximately two years, terminating on June
30, 2023, and may be extended. The selected Respondents will be expected to assist the
MSGSA in preparation of environmental documentation and analysis.

1.4.

ORAL PRESENTATIONS
Oral presentations may be held to allow MSGSA staff to discuss the Respondents’
submissions. Those Respondents that have been deemed most qualified may be asked to
make a presentation to the evaluation committee in support of their submissions. Location
and dates will be determined after the close of the RFQ.

1.5.

SCHEDULED ACTIVITIES
To the extent achievable, the following schedule shall govern the review, evaluation and
award of the submission. The MSGSA reserves the right to modify the dates below in
accordance with its review process.
Activity Estimated Schedule
a. Availability of the Request for Qualifications
b. Deadline for Submission of Interpretation and/or
Written Questions
c. Closing Date for the Request for Qualifications
d. Oral Presentations
e. Contract to Commence

Date
5/10/21
5/17/21
6/9/21
Week of 6/14/21 if needed
July 2021
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SECTION 2
REQUIREMENTS
2.1.

SCOPE OF WORK
The details for each task will vary based on case-specific issues. Generally, the
Respondent would be expected to perform the following tasks as necessary and at the
direction of the MSGSA Governing Board or its designee:
1. Prepare and/or review any technical studies related but not limited to: hydrological
studies, geotechnical reports, and water quality analysis, where upon such tasks will
help inform the MSGSA Governing Board. Tasks will most commonly focus on:
a. Analysis of historic, current and predicted future groundwater conditions,
including use and quality, subsidence, surface water use, surface watergroundwater interaction, groundwater dependent ecosystems, and land use
conditions among others.
b. Evaluation of proposed projects or management actions focused on
reducing the consumptive use of groundwater by landowners within the
MSGSA
2. Attend any necessary meetings with the MSGSA Governing Board and/or
committees.
3. Peer review of technical reports prepared by other consultants.
Submittals should briefly describe the respondent’s understanding and approach to this
scope of work. Respondents are encouraged to provide alternative ideas, programs,
formats, and suggestions throughout the submission, based on previous experience.

2.2.

RESPONDENT QUALIFICATIONS
The selected Respondents shall have experience in preparing analyses of groundwater
conditions, use and conveyance projects, particularly for activities involving groundwater
pumping and aquifer recharge.
In addition to the above, successful firms must be able to perform the following tasks:
1. Provide specialty hydrology services, especially as they may pertain to
groundwater use and impacts on aquifer systems, well interference, stream flow
depletion, land subsidence, land use intensification/conversion, aquatic
ecosystems, riparian ecosystems, interruption of infrastructure, weakening of
groundwater rights, and creating economic hardship.
2. Map site, basin, aquifer, and associated data using GIS software (ESRI preferred).
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3. Present at public meetings in regard to environmental conditions and/or impacts
associated with GSP Implementation activities.
4. Respondents should submit information regarding the following:
a. Number of years in business as a consultant for groundwater conditions and
analysis.
b. List of at least 3 similar contemporary (or in the last one or no more than
three years) projects completed where groundwater analyses were required,
along with the jurisdiction and nature of the work involved.
c. List staff to be assigned and their relevant experience, certifications,
licenses, and qualifications.
2.3.

LICENSES AND PERMITS
Respondents will ensure that firm and employees (if applicable) have necessary licenses
and permits required by the laws of the United States, the State of California, the County
and all other appropriate governmental agencies. Firms agree to maintain these licenses
and permits in effect for the duration of the Contract. Firms shall notify MSGSA
immediately of loss or suspension of any such licenses and permits.
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SECTION 3
PROPOSED SOLUTION
3.1.

3.2.

SUBMISSION REQUIREMENTS
A.

Cover Letter (no longer than 1 page)
The cover letter should convey a clear understanding of the requirements and
objectives, and why the Respondent is uniquely qualified to be awarded a contract.

B.

Respondent's Qualifications
Summary of overall qualifications and experience of the Respondent.

C.

Proposed Respondent Team
Identify key personnel who will be assigned to the project, their responsibilities,
and qualifications.

D.

Technical Approach
A description of the techniques and methodologies that the Respondent is prepared
to employ. Emphasis should be placed on hydrology and analysis of groundwater
conditions, and the effects of concepts to reduce the consumptive use of
groundwater.

E.

Fee Schedule
This section should identify the billing rates for listed personnel, as well as other
costs or expenses that would be charged in conjunction with the work.

F.

References
The names, addresses, and telephone numbers of three (3) clients who have
contracted with the Respondent for services similar to those described in this RFQ
within the last three years.

NUMBER OF COPIES TO BE SUBMITTED
Please submit one (1) original signature hard copies to be signed in blue ink (original
copies marked as such) and four (4) exact copies of the original.
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SECTION 4
SELECTION PROCESS AND EVALUATION CRITERIA
4.1.

BASIS OF SELECTION
The Respondents selected will be those whose submissions demonstrate to be the most
qualified, responsive, and advantageous to the MSGSA. The MSGSA will make its
selections in the best interests of the MSGSA after all factors have been evaluated.
THE MSGSA RESERVES THE RIGHT TO REJECT ANY OR ALL
SUBMISSIONS OR ANY PART THEREOF, TO WAIVE ANY INFORMALITIES
IN THE SUBMISSION AND MINOR IRREGULARITIES, TECHNICAL DEFECT
OR CLERICAL ERRORS, TO MAKE AN AWARD ON THE BASIS OF
SUITABILITY, QUALITY OF SERVICE(S) TO BE SUPPLIED, THEIR
CONFORMITY WITH THE SPECIFICATIONS AND FOR THE PURPOSES FOR
WHICH THEY ARE REQUIRED, AND NOT BE CONFINED TO COST ALONE.
False, incomplete, or non-responsive statements in connection with the submission may be
deemed sufficient cause for rejection. The MSGSA shall be the sole judge in making such
determination.
The MSGSA reserves the right to cancel or discontinue with the submission process and
reject any or all submissions in the event it determines that there is no longer a requirement
for the furnishing of such items, materials, equipment and/or services, funding is no longer
available for this submission, or it is otherwise in the MSGSA’s best interest to cancel the
submission process.
Once the submissions for the RFQ have been received, the submissions will be reviewed
and evaluated. Those Respondents that have been deemed most qualified may be asked to
make a presentation to the evaluation committee in support of their submissions.
The evaluation committee will assess the consistency of the RFQ submission with
information provided during the presentation; consider the technical knowledge in
answering questions and explaining how the firm is best suited to the work; and assess
appropriate experience and staff.

4.2.

EVALUATION COMMITTEE
All submissions will be evaluated by a MSGSA Evaluation Committee. The Committee
may be composed of staff, Board Members and other parties that may have expertise or
experience in environmental analysis and/or groundwater projects. The Committee will
select Respondent in accordance with the evaluation criteria set forth in this RFQ. The
evaluation of the submissions shall be within the sole judgment and discretion of the
Committee.

MSGSA RFQ for Environmental Consultants for Technical Services
No. 002
Page 10

The Committee will evaluate each submission meeting the qualification requirements set
forth in this RFQ. Respondents should bear in mind that any submission that is unrealistic
in terms of the technical or schedule commitments will be deemed reflective of an inherent
lack of technical competence or indicative of a failure to comprehend the complexity and
risk of the MSGSA’s requirements as set forth in this RFQ.

4.3.

EVALUATION CRITERIA
The basic information that each section should contain is specified below, these
specifications should be considered as minimum requirements. Much of the material
needed to present a comprehensive submission can be placed into one (1) of the sections
listed. However, other criteria may be added to further support the evaluation process
whenever such additional criteria are deemed appropriate in considering the nature of the
goods and/or services being solicited.
Each of the Evaluation Criteria below will be used in ranking and determining the quality
of Respondents’ submittal. The evaluation process may include a two-stage approach
including an initial evaluation of the written submission and preliminary scoring to develop
a short list of Respondents that may continue to the final stage of oral presentation and
interview and reference checks. Scores may be updated after oral presentations have taken
place.
The evaluation process is as follows:
1. After the period has closed for receipt of submissions, each submission is
examined by MSGSA staff to determine compliance with the RFQ format
requirements and grounds for rejection. This is not a public review.
2. Submissions cannot be changed by the Respondent after the time and date
designated for receipt.
3. Submissions that meet the format requirements are submitted to the Evaluation
Committee, which evaluates each submission and assigns points.
4. The Committee may conduct interviews and then re-score the submissions.
5. All Respondents are notified of the results.
6. Contents of materials that will be scored are listed below. These materials are
requested in the order of the scoring criteria.
Project Narrative (100% in total)
• Proposed Approach (25%)
• Organization and Staffing (15%)
• Project Specific Experience (45%)
• Project Implementation (15%)
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DEFINITIONS
Respondent - A person, partnership, firm, corporation, or joint venture submitting a bid
submission for the purpose of obtaining a MSGSA Contract.
Closing Date/Time - The day and time the Request for Submission must be received in the
office of the Merced County Community and Economic Development Department for
acceptance.
Contract - Comprises the Request for Qualifications (RFQ), any addenda thereto, the bid
proposal, and the purchase order if appropriate. The Contract constitutes the entire agreement
between the MSGSA and the awarded Respondent.
Contractor - The Respondent or Vendor awarded the Contract derived from this Bid or RFQ.
Deliverable - The physical evidence such as documentation, certification of completion,
hardware/software delivery, etc. which shows that a specific work has been completed as
specified in the Scope of Work.
Evaluation Committee - A committee established to review and evaluate submissions to
determine the Contract award. The committee includes representatives and staff of the
MSGSA.
Formal Date of Award - Effective date the MSGSA Governing Board takes formal action to
award the subject RFQ to the most responsive Respondent.
Goals/Tasks - A discrete unit of work to be performed.
Joint Ventures - Two or more corporations or entities that form a temporary union for the
purpose of the RFQ.
May – Indicates something that is not mandatory but permissible.
MSGSA - Merced Subbasin Groundwater Sustainability Agency
Must/Shall – Indicates a mandatory requirement. A submission that fails to meet a mandatory
requirement will be deemed non-responsive and not be considered for award.
Notice of Intent to Award - Letter sent by MSGSA to all participating Respondents advising
them of the date the MSGSA Governing Board will hear and possibly take action in awarding
the Contract to the apparent successful Respondent as recommended by the Evaluation
Committee.
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Objectives/Sub-Tasks - Detailed activities that comprise the actual performance of the
Goal/Task. The total of all Goals/Tasks and Objectives/Sub-Tasks makes up the “Scope of
Work”.
Prime Contractor - The Respondent who is awarded the Contract and designated as the legal
entity. The Prime Contractor will hereafter also be known as the Contractor. Any
subcontracting, Joint Ventures, or other legal arrangements made by the Contractor during this
project are the sole responsibility of the Contractor.
Submission Deadline - The closing date associated with this submission.
Scope of Work - The mutually agreed to document which describe tasks, dependencies, the
sequence and timing of events, deliverables, and responsible parties associated with the
various phases of the submission.
Subcontractors - Any person, entity or organization, to which Contractor or MSGSA has
delegated any of its obligations hereunder.
Tasks – A discrete unit of work to be done
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ATTACHMENT A
SIGNATURE PAGE
(RESPONDENT TO COMPLETE AND PLACE IN FRONT OF SUBMISSION)
INDIVIDUAL/COMPANY
ADDRESS

(P.O. Box/Street)

(City)

(State)

(Zip)

CONTACT PERSON:
TITLE:
TELEPHONE NO.

FAX NO.

E-MAIL ADDRESS
The undersigned hereby certifies that he/she is a duly authorized official of their organization and
has the authority to sign on behalf of the organization and assures that all statements made in the
submission are true, agrees to furnish the item(s) and/or service(s) stipulated in this Request for
Qualifications at the price stated herein, and will comply with all terms and conditions set forth,
unless otherwise stipulated.
“I certify that I have read the contents of the Request for Qualifications (RFQ) and will
comply with all requirements, unless otherwise noted by exception herein, as of the date and
time of close of this RFQ”.

Authorized Representative - Name
Signature
Business License No.:

Date
(Merced City)
(Merced County)

Professional License No.:
Taxpayer Identification No.:

Title
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ATTACHMENT B
SUBCONTRACTOR LIST
SUBCONTRACTOR NO: 1 - COMPANY NAME:
ADDRESS:
CONTACT PERSON:

TITLE:

E-MAIL:

TELEPHONE NUMBER:

AMT. OF CONTRACT:

DATE AND TYPE OF SERVICE

SUBCONTRACTOR NO: 2 - COMPANY NAME:
ADDRESS:
CONTACT PERSON:

TITLE:

E-MAIL:

TELEPHONE NUMBER:

AMT. OF CONTRACT:

DATE AND TYPE OF SERVICE

SUBCONTRACTOR NO: 3 - COMPANY NAME:
ADDRESS:
CONTACT PERSON:

TITLE:

E-MAIL:

TELEPHONE NUMBER:

AMT. OF CONTRACT:

DATE AND TYPE OF SERVICE

THIS PAGE MUST BE COMPLETED AND RETURNED WITH SUBMISSION
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Exhibit 1
Merced Subbasin Groundwater Sustainability Plan
The full Merced Subbasin Groundwater Sustainability Plan and Appendices may be found on the
MercedSGMA.org website at the links below. If you have trouble retrieving these documents,
please call 209-385-7654.
GSP
http://mercedsgma.org/assets/pdf/gsp-sections/Merced-Subbasin-GSP-no-appendices_2019-1112.pdf
Appendices
http://mercedsgma.org/assets/pdf/gsp-sections/Merced-Subbasin-GSP-appendices-only_201911-12.pdf
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Exhibit 2
Merced Subbasin GSP Water Year 2020 Annual Report
The Merced Subbasin GSP Water Year 2020 Annual Report may be found on the Merced
SGMA.org website at the link below. If you have trouble retrieving these documents, please call
209-385-7654.
Water Year 2020 Annual Report
http://mercedsgma.org/assets/pdf/reports/Merced-Subbasin-GSP-Annual-Report-Water-Year2020.pdf

BOARD ACTION ITEM
TO:
FROM:
DATE:

MEMBERS OF MERCED SUBBASIN GSA GOVERNING BOARD
MARK HENDRICKSON, SECRETARY
JULY 8, 2021

SUBJECT:

FIVE-YEAR OBJECTIVE RESOLUTION

SUMMARY:
In an effort to proceed with activities to reduce groundwater consumption in the Merced
Subbasin, the GSA’s in the subbasin have each agreed to identify 5-year objectives. Five-year
objectives identify short term targets for each GSA to meet over the next five years and start the
GSAs on the path toward achieving the Sustainability Goal as identified in the Merced Subbsain
GSP, while the GSA’s continue to negotiate the Sustainable Yield Allocation Framework.
The 5-Year Objective for the Merced Subbasin GSA is determined by estimating the sustainable
native yield of groundwater for the Merced Subbasin GSA and determining the estimated
consumptive use of groundwater in the GSA using ET data. The overdraft is the difference
between the sustainable native yield and the total estimated consumptive use of groundwater.
The estimated overdraft in the Merced Subbasin GSA is approximately 130,000 acre feet per
year (AFY). The 5-Year Objective for the Merced Subbasin GSA sets a target to offset
approximately ten percent of the overdraft, stated as a range of 10,000AF to 15,000AF over the
next five years.
The Merced Subbasin GSA will be working on identifying projects and management actions to
achieve the short-term 5-year objective and that will provide lasting benefits toward achieving
the long-term objective.
This resolution formalizes the GSA’s 5-year objective, communicating the GSA’s serious intent
to start the reduction of the consumptive use of groundwater early and dedication to managing
the basin sustainably.
REQUEST/RECOMMENDATION/ACTION NEEDED:
Action to adopt a resolution stating the five-year objective for the Merced Subbasin GSA in the
implementation of the Groundwater Sustainability Plan.

MERCED SUBBASIN GROUNDWATER SUSTAINABILITY AGENCY
RESOLUTION NO. 2021-01
RESOLUTION OF THE MERCED SUBBASIN GROUNDWATER SUSTAINABILITY AGENCY
SETTING A FIVE-YEAR OBJECTIVE FOR REDUCING THE CONSUMPTIVE USE OF
GROUNDWATER
WHEREAS, the Sustainable Groundwater Management Act (SGMA) was signed into law on
September 16, 2014 and adopted as California Water Code, section 10720, et. seq.; and
WHEREAS, the purpose of SGMA is to provide sustainable management of groundwater basins
and enhance local management of groundwater through empowering local management agencies with
authority necessarily to sustainably manage groundwater; and
WHEREAS, the Merced Subbasin Groundwater Sustainability Agency (GSA) was formed on
March 15, 2017 as a joint powers authority pursuant to Government Code section 6500, et seq., by agencies
that qualify to be groundwater sustainability agencies; and
WHEREAS, three GSAs in the Merced Groundwater Subbasin (Basin Number 5-22.04) have
coordinated on the development of a single Groundwater Sustainability Plan (GSP) pursuant to Water Code
section 10727(a); and
WHEREAS, the Merced Subbasin GSP was submitted to the California Department of Water
Resources (DWR) on January 28, 2020; and
WHEREAS, GSP development and implementation is coordinated among the Merced Subbasin
GSA, the Merced Irrigation Urban GSA and the Turner Island Water District GSA #1 through a
Coordination Agreement effective on October 13, 2017; and
WHEREAS, DWR has designated the Merced Subbasin as in critical condition of overdraft and the
consumptive use of groundwater in the basin exceeds the available sustainable yield (Merced Subbasin GSP
Section 2.3.5); and
WHEREAS, the Merced Subbasin GSP identifies a Merced Subbasin GSA Groundwater Demand
Reduction Management Action (Merced Subbasin GSP Section 6.2.2) to “gradually reduce pumping at a
consistent annual rate during the 20-year implementation period in order to reach the Native Groundwater
allocation objective by 2040”; and
WHEREAS, reduction of consumptive use of groundwater within the Merced Subbasin GSA may
be achieved through multiple available methods including, but not limited to, additional surface water use,
land repurposing or fallowing, establishing pumping allocations or extraction fees; and
WHEREAS, through the Coordination Committee, the three GSAs in the Subbasin have agreed to
identify five-year objectives for working toward achieving the Sustainability Goal of the GSP; and

MERCED SUBBASIN GROUNDWATER SUSTAINABILITY AGENCY
RESOLUTION NO. 2021-01
WHEREAS, the Merced Subbasin GSA Governing Board will work to develop how the five-year
objective will be implemented within the jurisdiction of the Merced Subbasin GSA.
NOW, THEREFORE, BE IT RESOLVED, by the Governing Board of the Merced Subbasin GSA
that the five-year objective for the Merced Subbasin GSA is a reduction in the consumptive use of
groundwater in a range of 10,000 to 15,000 acre feet. The five-year objective target being approximately
ten percent of the anticipated overall reduction of consumptive use of groundwater necessary in the Merced
Subbasin GSA over the 20-year implementation period.
BE IT FURTHER RESOLVED, by the Merced Subbasin GSA Governing Board that while
SGMA allows 20 years for implementation of the GSP, sustainability in the Merced Subbasin cannot wait
and actions to reduce consumptive use of groundwater must take place. The five-year objective is the first
step toward reduced groundwater consumptive use in the Merced Subbasin GSA and future years will
require steeper reductions in consumptive use of groundwater in order to achieve the Sustainability Goal of
the GSP.
PASSED AND ADOPTED at a regular meeting of the Governing Board at Merced, California, this
8th day of July 2021, by the following vote:
AYES:
NOES:
ABSTAINING:
ABSENT:
MERCED SUBBASIN GROUNDWATER
SUSTAINABILITY AGENCY
By: ________________________________
Chair
ATTEST:
________________________________
Secretary

